Executive - CEO Meeting Minutes October 2, 2018 Meeting

Minutes –October 2, 2018
Chief Elected Officials and Executive Committee Meeting
RMAP Design Center, 315 N. Main Street, Rockford, Illinois
CEO Members Present (4):
CEO Members Absent (0):
Executive Committee Members
Present (6):
Exec. Comm, Members Absent (2):
Staff Present:

Partner Staff Present:

William Hadley, Frank Haney, Karl Johnson, Thomas McNamara
none
Karen Brown, Michelle Cassaro, Dr. Lori Fanello, Bob Guirl,
Amy Ott, Frank Rotello, Amanda Smith
Gary Evans, Craig Steege
Dr. Lisa Bly, Cathy Cornelius, Mike Johnson, Valerie Johnson, Robert Jones,
John Strandin,
Dan White,
Courtney Geiger, Kim Haley, Jeff Zeal

I.

Executive/CEO Meeting Call to Order: Frank Rotello called the Executive Committee to order at
8:04 am and Mayor McNamara called the CEO meeting to order at 08:32 a.m.

II.

Roll Call: Roll Call was taken and a quorum was present of the Executive Committee and CEO’s.

III.

Approval of Executive - CEO Minutes – Action Item:
• Executive Committee Approval – July 10, 2018
Executive Committee Motion: Brown
Second: Fanello

Approved

• CEO Approval – July 10, 2018 and July 16, 2018 Special Meeting
CEO Motion:
Boone
Second: Stephenson

Approved

IV.

Fiscal Agent Transition:
Dr. Bly gave a brief update to the committee and CEOs that the transition was smooth and seamless. All
procedures are now in place. Worked through a checklist created by Dan White and DCEO. We will have
2 audits this year, one for The Workforce Connection and one for Rock River Training Corporation.
Additionally, the City of Rockford audit will be submitted to DCEO because it includes WIOA funds and
Trade funds.

V.

Finance Committee Report:
• Financial Report August – Shelly Cassaro reported the August 2018 Expenditures by
Grant/Funding Stream. There is concern regarding the Youth Workbased Learning percentage of
expenditures related to training. Amanda Smith addressed this concern and informed the group of
strategic partnerships the program is building to increase enrollment and opportunities for work
experience. Shelly continued that Participant service levels are about the same as last year and
spending per participant is higher. Dan White explained Planned Carry Over to the group, stating
that we have Federal spending restrictions in the 1st quarter of each program year and to ensure that
funds are available for training, we plan to set aside the amount needed to continue training in this
quarter.
• Travel Policy Approval – Action Item: The Travel Policy was edited for clarifications. The
Travel Policy is to establish policies and procedures governing the travel activities of The
Workforce Connection, Inc. board members, staff and partners/stakeholders whose travel expenses
will be paid from Workforce Board grand funds.
Executive Committee Motion: Finance Committee
CEO Motion:
Stephenson
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Second:
Second:

Smith Approved
Boone Approved
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•

Fiscal Policy Approval – Action Item: The Fiscal Policy was revised based on TWC becoming
the fiscal agent. The Fiscal Policy is to state TWCs expectations for transparency and
accountability for all finance-related functions.
Executive Committee Motion: Finance Committee
CEO Motion:
Stephenson

VI.

Second:
Second:

Fanello Approved
Boone Approved

Approval of Adult and Dislocated Worker Follow-Up Services Policy – Action Item:
It has been verified by the Department of Commerce and Economic Development representatives that
under WIOA, a follow up policy for Adult and Dislocated Workers is now required stating that follow up
services are required; and must include a statement that supportive services are not available to these
participants after exit into follow-up services.
Executive Committee Motion: Brown
CEO Motion:
Boone

Second:
Second:

Ott
Stephenson

Approved
Approved

VII.

Organization Changes:
Dr. Bly informed the committee and CEOs that our current Planning and Quality Assurance Manager,
Valerie Johnson will retire on November 16, 2018. The position has been posted with the hope that there
will be a transition period to train the new person. This is an opportunity to look at other positions we have
and review job descriptions with the direction of the organization in mind.

VIII.

LWIA Realignment:
DCEO held a few meetings to talk about the re-aligning LWIAs with the state’s Economic Development
Regions. The state has submitted a waiver to delay the realignment. Ogle County is a part of our economic
development region and a part of LWIA 4’s workforce development area. There is no action to be taken at
this time. Frank Rotello commented that we just need to monitor the process. We have a road map to the
process, based on experience with Stephenson County becoming a part of LWIA 3 November may be the
time we will know more. CEOs from LWIA 4 are reviewing the data to see what other realignment options
are available to them.

IX.

Board Members Invitation to Join Committees:
Frank Rotello informed the group that he will be sending a letter to Board members to encourage them to
engage in committee work. Stressing that committees are where you learn about how the organization
works. He will be basing the work of the Board on three strategic initiatives. He asked Committee Chairs
to recruit new committee members or we may have to assign board members to committees.

X.

Executive Director’s Report:
Dr. Bly updated the committee and CEOs on the Community Foundation grant submission for a Reginal
Employer Engagement Liaison role. This role will develop a system for regional business engagement
coordination and communication and be able to report out on this data. Grant awards will be announced in
December.
There have been some staff changes with the One-Stop Operator because Jeff Hefty resigned. Jessica
Gonzales has been named Interim Director of Workforce by RVC and they expect to have the position
filled by November 1, 2018. RVC is also filling 2 career planner positions for Adult and 2 Business
Service Team members for Adult and ESL.
DCEO monitoring visit scheduled for the week of October 15, 2018 for both fiscal and programmatic
monitoring.
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Performance goals have been negotiated for PY2018 through PY2019.
The Quarterly Conversations have been scheduled for the week of October 22, 2018. This will help the
sub-awards ensure they are on track with their goals. A written summary for oversight by the Board will be
provided.
Dr. Bly thanked everyone for a successful Annual Meeting.
XI.

Member Comments:
Karen Brown reported that she and Dr. Bly attended a Governor’s Conference on Work-Based Learning.
The conference focused on apprenticeships and internships. NIU provided some information on Data
Sharing. Karen noted that the workforce boards did not have a strong presence as far as participating on
panels and presentations. Dr. Bly commented that we are in sync with the Learn and Earn model that was
the focus of the conference.
Karen Brown also asked about the Servicom layoff and how The Workforce Connection was supporting the
individuals that were affected. John Strandin informed the group that a Warn Notice was not given so the
team at TWC jumped into action to help get those that came into the Career Center the assistance they
needed. Mayor McNamara also gave an update on his contact with Servicom.
Mayor McNamara informed the group that the Barber Coleman Project with Rock Valley College was
approved.
Mayor McNamara also wanted to know how we can coordinate and communicate efforts of all
organizations that are touching businesses. Dr. Bly responded that the proposed new role proposed for the
CFNIL Grant would help with coordination and communication between organizations and develop a CRM
to coordinate all touch points. There was further discussion on meetings to coordinate efforts and
information on what each organization does well. Amanda Smith suggested a webinar similar to the one
developed for partner agencies to inform frontline on each organization.
Bob Guirl asked what was known about filling seasonal positions for TDL businesses such as UPS. John
Strandin responded that UPS works closely with us to recruit. They are meeting their recruitment goals
right now. Courtney Geiger added that in the Career Center we see a lot of employers sending info and
staff is knowledgeable on how to apply for those positions. Many employers are setting up a table to
recruit in the Career Center.

XII.

Announcements: None

XIII.

Public Comment: None

XIV.

Adjournment: A motion to adjourn was made at 9:16 am.
Executive Committee Motion: Brown
CEO Motion:
Boone

Second: Smith
Second: Stephenson

Respectfully submitted,
Cathy Cornelius

Approved
Approved

Date: November 27, 2018
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ITEMS INCLUDED IN THE MEETING PACKET
Agenda 10/02/18
Executive Committee / CEO Meeting Minutes 07/10/18
CEO Special Meeting Minutes 07/16/18
Financial Reports PYTD as of 08/31/2018
Travel Policy Modification – Action Item
Fiscal Policy Modification – Action Item
Adult/Dislocated Worker Follow-up Services Policy – Action Item
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